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Background
Spark of Genius is a young, independent company which was established in 1999, to improve the life chances and well-being of extremely vulnerable young people all of whom require significant additional support for their education. Many also require residential care.

To achieve this Spark has established a network of high quality small residential care homes in semi rural locations where very small numbers of young people are cared for by high numbers of well motivated, well trained care staff teams. A key focus for all young people is the provision of high quality education delivered in learning centres in six different locations. A broad and challenging on-line curriculum is on offer in these centres to enable choice for young people within academic subjects, vocational skills training and outdoor education using motivating and exciting enterprising approaches. Spark of Genius has extensive experience in creating and using a variety of online learning materials, software tools and related information technology applications. The delivery of education and care in Spark continues to be underpinned by this use of advanced software applications.

Spark of Genius has expanded quickly in a short space of time. There is now a highly effective management team ranging from senior managers in care and education, marketing, finance and administration and quality assurance.

In its short existence, Spark has had significant impact on many vulnerable young people both in terms of moving them on to further training or education and in improving their attitude and behaviour so that they become more responsible citizens.

The Future Vision
Spark of Genius has high aspirations.

The organisation’s vision is that it will continue to create a positive and challenging culture across care and education in which high and realistic specific outcomes are set in conjunction with each young person, their families and staff.

Spark of Genius seeks to achieve its vision through working towards specific outcomes which include:

· Improvements in the resilience and self esteem of each young person 

· Improvements in their health and well-being 

· Specific individual outcomes such as improvement in self care skills, decreases in offending behaviour, increase in attendance and achievement in education which are identified and recorded in care and education plans 

· Improvements in educational attainment for each young person and in each learning centre 

· Commitment of Spark to continue to care and educate young people in spite of some serious challenging behaviour 

· Transition to positive post 16 care and education destinations for all young people 

· Return of young people, if appropriate, to parents/carers; and 

· A constant commitment to ensuring the promotion of: 

· successful learners 

· responsible citizens 

· effective contributors 

· confident individuals 

Strategic Aims of Spark of Genius 

In addition, Spark of Genius aims to:

· expand upon its existing activities to become a centre of excellence for the production of online learning materials and software tools for education 

· expand its creation of small, related businesses which are run both as businesses in their own right and as delivery vehicles for enterprise education and employment experience for young people. 

· continue and expand its activities in post 16 employability programmes which pay young people a basic allowance to continue their training in job finding and related skills. 

· increase, as part of its participation strategy, the active involvement of YP and staff using the unique InGenius website in all appropriate aspects of its operation. 

· expand from the current base in the West of Scotland to the East of Scotland and specific locations in other parts of Scotland. 

· expand Spark’s provision of residential care and education will throughout the UK and Ireland with discussions already underway in Cardiff, Dublin and with Stockton on Tees at the time of writing. 

· diversify from residential care and education into the delivery of related social care and education services for local authorities across the UK and Ireland, including providing emergency respite services for young people, as well as through-care and aftercare services. 

· build on international partnerships already begun in Denmark, Germany, the USA and Ireland. 
Vision and Aims
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