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Our Trust and the School 

Kindness 
A Growth Mindset 
Resilience  
Personal Responsibility 

Spark of Genius Trust was established to develop and operate Hartlepool Free
School, a new school required to address the recognised need for high quality
SEMH provision within the area. 

Hartlepool Free School is the first step in the strategic objective of Spark of
Genius Trust to deliver Special Needs Education, Alternative Provision and Pupil
Referral provision across the Tees Valley and ultimately the North East of
England.  Spark of Genius Trust will build on the high-quality work of Spark of
Genius North-East, specifically King Edwin School. 

Hartlepool Free school will operate within the guiding values of the existing King
Edwin school of  

and the Spark of Genius mantra; 
‘every second counts’.  

The school has a pupil admission number of 64 full time equivalent which will
comprise substantially of full-time on role students with some medium term and
assessment placements.  

Hartlepool Strategic Partnership has the vision:  
“To enable all children and families in Hartlepool to have opportunities to make

the most of their life chances and be supported to be safe in their homes and

communities.”  

Spark of Genius Trust will be a major contributor to this vision. By establishing

HFS we will take the first step on the journey of raising the profile of Hartlepool

and the Tees Valley as a centre of excellence for SEMH Special School provision. 

Spark of Genius Trust will combines management freedom for effective leaders
with secure central support that encourages collaboration for success.



Our Principal 

Work with the Executive Principal to prepare/project manage the school
to opening, participating in all pre-opening activity. 
Refining, communicating and embedding the vision and ethos of the
new school 
Establishing an effective and impactful Senior Leadership Team in line
with safer recruitment processes  
Recruitment and preparation of the wider staff team along with other
senior leaders in line with safer recruitment requirements. 
Operational responsibility for Child Protection 
Ensuring the implementation of all delivery and improvement plans,
providing termly reports on progress to the Executive Principal and
governors 
Establishing and management of the staff performance management
system and its links into the school’s continuing programme of
professional development 
Performance management of all senior leaders 
Day to day operation of the school 
Providing information to the Trust board as required on the progress of
the school 
Establishing and operating effective Quality assurance systems within
the school 
Networking and liaison with colleagues from local authorities to
establish effective working relationships 
Networking and liaison with a range of other stakeholders to ensure the
school builds a reputation for excellence. 
Setting up effective data systems
Overseeing the work of the English Coordinator and the Mathematics
Coordinator in the first instance 
Overseeing the quality of teaching, attainment, progress and personal
development of pupils in key stage 4/5 

This is a rare and exciting opportunity for an experienced senior leader to
influence the provision of SEMH education in the North East, starting with 
 the new Free School in the town of Hartlepool.  The role will require the
successful candidate to; 





Our ideal person 
We will expect the Principal to develop parental confidence and trust to
ensure that you work together in the best interests of the child,
developing their emotional resilience and well-being, and their personal
progress and achievement. It is our ambition that every child will leave
the school well prepared for their next steps into adulthood and with a
sense of belonging in the community.  
You will also have a key role in appointing and supporting staff to be
well trained, confident, competent and ambitious to develop their skills
further.  
We wish to hear from you if you are:  

an enthusiastic, energetic and ambitious school leader with a track
record of success in a similar setting 
a motivational and inspirational leader with high expectations of
yourself and of all staff  
confident and able to communicate a clear vision for the school;  
able to develop children to reach their full potential regardless of
background or circumstance;  
kind, caring and empathetic 
approachable and keen to work with staff across the Trust to ensure
success;  
a passion for working in a highly diverse setting and able to establish
and develop excellent relationships with agencies, the community
and other stakeholders.  
highly knowledge about SEN, in particular SEMH and the
interventions and provision needed to positively support young
people with a wide range of needs. 

What we can offer you:  
a competitive salary  
opportunities for further progression in the future;  
security and support on your journey from close collaboration with
the Executive Headteacher and other practitioners to share best
practice and innovation. 
The opportunity to establish this wonderful, state of the art school
from the outset, build a team of highly innovative professionals and
as a result have a positive impact on some of the most vulnerable
children in society. 





Skill, quality or qualification Essen
tial

Desirable Application Interview References

Significant leadership and management experience in a similar role;     x x x x

Passion for raising the achievement of students with SEMH and a
secure understanding of the provision and interventions needed to
help the students achieve aspirational outcomes 

x   x x  

A secure knowledge of what makes an outstanding school  x     x  

The determination and drive to contribute to local improvements and
positive outcomes for all young people 

x   x x  

An empathy and understanding of the impact of trauma and
Adverse Childhood Experienceson young people and a will to
positively impactthis for individuals and groups of children 

x     x  

Determination to ensure all children are treated with kindness and
compassion, whilst still being clear about the high expectations in
place 

x     x  

The leadership ability to inspire and motivate staff and students;  x   x x  

A proven track record of strong relationships with students, staff,
governors, sponsors, parents and other stakeholders  

x   x    

Experience of engaging the community to value and support the
school and its community

  x x    

Professional integrity and respect for the opinions and circumstances
of others

x     x x

Personal impact and presence with all stakeholders  x     x  

Excellent interpersonal and communication skills   x   x x  

The ability to reimagine and initiate new solutions to fast changing
and complex challenges and to be comfortable with ambiguity and
uncertainty

  x      

The willingness to share knowledge and work collaboratively with
other schools and agencies

x   x x x

Abundant enthusiasm and energy x     x  

The ability to think reflectively and adapt well to change;   x     x  

Resilience and the ability to remain calm and consistent under
pressure

x     x x

Reliability and ability to meet deadlines   x   x   x

A sense of humour    x   x  

Effective organisational skills   x   x    

Excellent ICT skills  x   x    

QTS status x   x    

NPQSL/H qualification    x x    

SENCO qualification    x x    

TPerson specification 



Our expectations 

the 7 principles of public life are upheld and exemplified 
a positive ethos reflects high achievement, effective teaching, learning
and outcomes and good relationships with students, parents, partners
and the local community;  
a culture of continuous improvement and development is established
and embedded 
the curriculum provision and wider provision effectively promote
students’ spiritual, moral, social and cultural development and prepare
them for adult life in a modern digital world;  
expectations and support are high for all students and the welfare of all
students is actively safeguarded at all times; 
staff, governors/Trustees, sponsors, students and parents show mutual
respect and exemplify the school values and ethos; 
staff and governors/Trustees recognise their responsibility for
contributing fully to the successful implementation of school policies
and practices;  
there is a clear annual School Delivery/ Improvement plan in place
which is reviewed regularly to ensure continuing progress toward
planned outcomes;  
efficient and effective use is made of staff, accommodation and
resources;  
Systems and processes are well thought out and implemented, followed
robustly, regularly reviewed for guidance and legislation updates and
remain fit for purpose. 
good value for money is provided and finances and compliance
processes are well managed in collaboration with the accounting
officer;  

Effective leadership where:  
 

 

  



Our process 

You will be keen to have a conversation about the role before making a
formal application: this can be arranged for you with Lorna Maclean,
Executive Principal.  
You are welcome to visit King Edwin School to see how the values and
ethos of Spark of Genius Trust operate in practice.  

We are seeking to appoint the best possible candidate and the application
process reflects our desire to achieve this.  

Please ensure you offer a range of dates when you are available in your
initial email to HR@sparkofgenius.com to ensure we can coordinate a
conversation and a visit that work for both you and our team.  
When ready to apply, you are invited to complete an application detailing
why you are suitable for the role. Please request an application pack via
email from hr@sparkofgenius.com 

The academy is committed to safeguarding children and successful
candidates will be subject to an Enhanced DBS check. Our commitment to
safeguarding is underpinned by robust processes and checks which are in
place across the Trust.  

Position: Principal  
Location: Hartlepool Free School  
Responsible to: Executive Principal, Spark of Genius Trust 
Basis: Permanent, Full-Time  
Commencement: April 2023 
Salary: Competitive range L17 -L21   
 
Closing date for applications: XXX  
Shortlisting date: XXX 
Interviews and assessment activities: XXX 
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